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Abstract: In recent years, China has continuously introduced general project contracting related policies. On March 1, 2020, the
Management Measures for General Contracting of Housing Construction and Municipal Infrastructure Projects (referred to as “New
Regulations™) were officially implemented, and more and more the traditional large-scale design institutes in China are looking
for the EPC (General Contracting Management Mode) in their search for transformation and development. General engineering
contracting can bring more design tasks, larger contract amounts, new profit growth points and better brand effects to the design
institute. However, traditional design institutes often encounter many difficulties in the management of general contracting projects
undertaken, this paper analyzes and discuss the problems encountered in the management of general contracting consortiums based

on the case of the general contracting consortium project led by the design.
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