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Abstract: Water conservancy projects are closely related to China’s social economy and flood control. They are indemnificatory
projects. The quality of water conservancy projects will directly affect whether water resources can be reasonably and effectively
utilized. At the same time, they are also related to the daily production and life of the people, which has a very important value
and role. However, how to control the construction quality of water conservancy projects, prolong their service life, reduce capital
investment and improve project benefits is a topic worthy of in-depth exploration. In the process of water conservancy project
construction management, in order to improve the quality control level, it is necessary to strengthen the introduction and application
of new processes and materials, improve and optimize the water conservancy project management system, constantly improve
and innovate management methods, and do a good job in water conservancy project construction based on facts, ensure the final
success of water conservancy projects. This paper mainly studies and discusses the main characteristics of water conservancy project
construction management, points out the important role of project construction management, and puts forward some strategies to

improve water conservancy project construction management, which can be used as a reference for relevant professionals.
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