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Discussion on the Key Points of Project Management in the Process of Civil Engineering Construction

VIONI!

Daming Cong

iR EBE TRARAR E - Jbat 100028

MCC International Engineering Co., Ltd., Beijing, 100028, China

 E. £TESFAAHANELRIETY, RARFELRIRN, AWK, XTERIREAA IR PR FEE S
AR RALIF R R S 0 EAL, BAZAZHN TREEN T AT LRGP, hEZ AL 8%
EEENA], BT ERTARE A TR PN A TREERATT BT, MR E AR AT L RE R R E AT,

Abstract: In the process of China’s economic and social transformation and upgrading, social reform has gradually deepened. At
this stage, more and more attention has been paid to the relevant discussion and research on the key points of project management
in the process of civil engineering construction. In order to realize the positive role of efficient project management in promoting the
development of civil engineering industry, we need to pay attention to the application of rigorous key management mechanism. This
paper briefly analyzes the key points of project management in the process of civil engineering construction, so as to promote the

continuous improvement of the overall development level of civil engineering construction industry.
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