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Abstract: Spare parts management is one of the very important links in equipment management, any shortage of spare parts
may cause equipment shutdown, affect the normal production of the enterprise, excessive spare parts reserves will cause inventory
backlog, idle, occupy a large amount of capital, and shortage of working capital. Taking the spare parts management of iron and steel
enterprises as an example, the paper introduces a network storage sharing mode for the “high value and key” spare parts occupying

large enterprise capital, which solves the “high value, key” spare parts, self-provided and occupy large funds. Once the equipment is

long-term, waiting affects production, it reduces the enterprise spare parts capital share and activates the enterprise capital chain.
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