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Contract Management and Risk Control of Mechanical and Electrical Equipment by Means
of Party A’s Control and Party B’s Purchase
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Abstract: In the tram project, electromechanical equipment involves many types and covers a wide range. Because it is different
from civil construction, each electromechanical system belongs to professional integration, while the general contracting is the

general integration on the basis of professional integration. In the implementation process, how the general contractor carries out

management and risk control is of great significance to the whole project.
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