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Analysis of Influencing Factors of Project Cost and Measures to Reduce Project Cost
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Abstract: With the rapid development of China’s economy, the scale of construction projects in China is increasing day by day. As

an important part of construction project management, project cost management has been widely concerned by all sectors of society.

Project cost management directly determines the construction cost of the project, it is necessary to analyze and study in order to

further promote the optimization of the related links of the project cost.
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