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Abstract: With the rapid development of China’s economy, the relevant departments gradually pay attention to the whole process of

construction project cost management. In order to enhance the management effect of the whole process of the project, it is necessary

to understand the management content of the construction project, strictly control the utilization rate of the project cost, and seek a

place in the fierce market competition. This paper mainly aims at the whole process of construction project cost management brief

analysis.
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