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Strengthening the Foundation of Qutsourcing Team Management Can Effectively Reduce the
Risk of Outsourcing Projects
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Abstract: In contemporary enterprises whose life is more important than Mount Tai, how to manage the outsourcing team of
power enterprises and effectively reduce the risk of outsourcing engineering team is very important. Combined with practical work
experience and the advanced management concept of Chinese benchmark enterprises, this paper discusses some effective measures,
such as “closing the factory” of outsourcing team, establishing “owner shift system” Establish a good safety production order of “two

sessions, one activity and one implementation”, retain talents of outsourcing engineering team, and inadequate training is the biggest

potential safety hazard.
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