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Abstract: With the acceleration of China’s urbanization, there are more and more municipal infrastructure projects. For various
reasons, local governments generally have urgent time requirements for improving infrastructure construction. The traditional
construction contracting mode has been difficult to meet the construction needs. Therefore, more and more projects are undertaken
by EPC mode. Taking the implementation of a municipal infrastructure construction as an example, this paper analyzes and discusses
some key points of EPC project general contracting management, so as to provide reference for the general contractor to improve the

municipal infrastructure project management ability and improve the municipal infrastructure EPC project management system.
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