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Analysis on How to Implement Lean Equipment Management to Maximize Efficiency

Bl

Xiayuan Duan

PR BTSRRI A IR AR TR - BRPE P54 710000
AVIC Xi’an Aircraft Industry Group Co., Ltd., Xi’an, Shaanxi, 710000, China

W OE. AL THRIREETE Y, HANTEEXNELE Sk, CEMREEZHT S0T6E ALk, 55
BEEARAFZ LT, REMHATHERAERATEY, REGSIRFFEAREEFERARERAs, A, £
PR VAIR A0 A A A B NI R Rl e B8 B2 64 S ATIR T,

Abstract: In the current kinetic energy mechanical equipment management, the implementation of lean management mode has
been applied by more manufacturers. In the concept and system of lean manufacturing, the lean management of equipment is the
most important, and the comprehensive engineering method of equipment is the most important basis for the economic management

of equipment. Therefore, the paper discusses the implementation of lean management based on the whole life cycle theory of

equipment.
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