TF2EIE - Engineering Management

BEATR#IZI B EEE AR

Discussion on the Management Mode of Major Construction Projects

an
Liang Xu
R REFENREUN  PE - W s 311700

People’s Government of Jiangjia Town, Chun’an County, Hangzhou, Zhejiang, 311700, China

>

B E. SXIERAEADSEEXGAELAD Lkt bhit, A FENRBGTFR, AR EEEX 0 EHEE R
BT T o

Az b AAMIRAG R0, RIMLR2 3] % @ B X R4 FRa, 3 BT 28 A6 JUAR B & AKX

/#ﬁ—v

LT A TARF R AR Y e, R T def T T EE R DA AR R B R R Aol IAFH 56

Abstract: The choice of the management mode of major construction projects is a prerequisite for project implementation and is

related to the development of the entire project, the implementation of the project management model is extremely comprehensive

in the actual operation process, and at the same time is subject to the restrictions and influences of many factors. The paper analyzes

several project management modes widely used at present, discusses the specific impact on project management, and discusses in

detail how to better choose the management mode of major construction projects and how to better implement it.
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