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Abstract: In recent years, China has made rapid economic progress and more and more urban infrastructure projects in
development, so the construction quantity and construction scale are also expanding, which has played an important role in promoting
China’s economic development. However, in this process, because of the rapid economic development, the competitiveness of all
walks of life is also increasing. In order to enable enterprises to obtain competitive advantage in the fierce competitive environment,

we need to carry out all-round innovation from the internal management. This paper discusses the application and development

measures of construction project management innovation mode.
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