TFEEIR « Engineering Management

35kV THIMZH#KE—KAL T ERAXHAR

35 Kv Substation Operation Maintenance Integrated Management Model Research

73] Cle

Pengbo Tang

[E 3L A R El AR R B 50 A R A E - AL 55T 075000
Tang Pengbo, state grid North Hebei Electric Power Co. , Litd. . Chicheng County Power Supply Branch,
Hebei, Zhangjiakou,075000, China

W OE AL R E SR A R A X TR — KK I P M I K LA AL IR TR R F AR B 35KV W sk 4P
I g W AR R TSR E B R RA Y, 2R BRBAE B ATRMGE, Rk kP A E— b s AYrae W
BEM, RARBRGESBHEPAE FRIFHZREL I, AXLIENBIKY A%, RERBE/T%pida
o4 EHL AR R e B T AR i — a9 2,

Abstract; from the perspective of maintenance of China’s power grid, this may be the first time that problems have been identified
and maintenance costs reduced to achieve management integration and improve grid maintenance efficiency during 35kV substation ma-
intenance, ensuring important trends. However, according to the current practice of our country, there are still some shortcomings in
the maintenance of substations, which will affect the stability of power plants. Only by continuously improving the maintenance efficien-
cy of substations, can the operation and maintenance work be completed better. This paper mainly introduces the 35kV system, and
then finds out the problems in the operation and maintenance process, in order to make further suggestions on maintenance manage-

ment.
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