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Abstract; With the continuous development of International Construction Project, more and more international contractors adopt the
method of localized management to explore overseas market. Through the method of localized management, international contractors can
control the project management cost effectively, promote the level of project management and increase the competitiveness of the compa-
ny. This paper researches the development status and existing problems of the local sub—contractors, analyzes the localized manage-

ment strategies and provides guidelines for people who are working on the international construction projects.
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