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[Abstract] With the steady development of social economy, the management of construction
engineering industry is more perfect. Although some progress has been made, it still needs to be
strengthened and improved. Therefore, it is of great practical significance to study the management
status and management control measures of Chinese construction projects. This paper analyzes the
problems existing in the process of project management in the construction industry, and puts
forward corresponding countermeasures to provide references forrelated projects.
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