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Reasonable plan and process control of project schedule and cost
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Abstract: with the continuous expansion of China' s construction industry market, the competition between enterprises is becoming

more and more fierce. For the construction project, the project schedule has a significant impact on the construction period, quality

and profit of the whole project. Scientific and reasonable project cost can effectively guarantee the economic benefits and project

quality of the whole project. In this paper, through the analysis of project progress and cost, the corresponding measures are given.
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