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Discussion on the project management experience of the second phase of

Nanoujiang River Project in the implementation stage
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Abstract: Project Management is an important part of construction project management in the second phase of Nanoujiang River
Project, which includes five functions of decision planning, organization, command, coordination and control, project management

such as system, careful planning and organization, and to iron the will to implement, that is, to complete the power station project on

schedule to put into operation power generation tasks.

XKHEE: dBoT; —HMA; %ik; FHE

Key words: Nanoujiang; Phase II project; Implementation; Management

DOI: 10.36012/etr.v2i9.2701

1 §F

FUERE AR, HEUTEEIEREE S A A
A, BNIFE B, AR, .
AT B BB BeRR TR B, ) TR s:
BRI — S R (LR RIFRIE ) % - 6T
FRASTHEY B, LSRR S AR, AR TR
WO . . HORRITEIEDK, HUREDSITIE TS
FESCE, ST, 224, WEREE. AR AR FRIOATE
L

2 IMEEEFTEFERERERN
21 EN_HmBEEEALRG
TREAGAFESITE, THMES LI, B TR,
B A E R, BT IR S FAZDL
REAFRREIA S FETIE AR, “HHEARF
VEREZLIR E ORI S BRAEED ], (R, TRH &b R
7 AR 2L AN —— — B B A —— AR
H——HRAER .
22 Z“HImEEEMK
(1) ZHATH B FA R A A RIS 46 ek, H
NZEHE « BRJIH . IGH BB RE T, e

L

A, TR A, Rt BR. 426, 5. Rdhs,
TE S

(2) THEFESRBIN, HLEIE N RERFEN—H
T EEESCEY . BRI S . SRIER

(3) #Ey “HIAEHEGER, SHAEETEERER
ESYR]NEN SESS

(4) gl 7 I H &M
2.3 ZTHATHEEMEME L

(1) ZIIREH AR N TR, i Nk
SEHERA TR, WU SEEELE 1S I N
FBINE, WIRHERALE TES | ERFBHIFS. B
(AT S R S

(2) W& R TR HE A AT

BER

BRI, e > 2

bl

(3) BHRAAEEIS TSI T IR F o BRI T (Esht
RN, ERAZE AR H 2 &y R R I T AR A Al
AL T2 ),

24 _HmMBEEENER

HTTR SRS E S, BENERAERA, &

RIS B S = N TR T AT AR m 551 R B

147



TITEEARMR-FE2E-F9H 2020598

3 MEEEMIERNR

ARG R R A LR LN - AR,
PR, e CUIE TR, Hs, dEREE, BRT
e, EREENEMA T mEES, VAL, K
R A R T R A TR A . BRI B, AR
MXBI, A REIF TR B T,

31 AEEE

(1)A FEFREIN R &R IIE S 3R A FE IR,

(2) WiH A FRIEEEA T & RS BINEREITIE
RER, EOTUZIPREN, e TR SAREE
B, MVERRE SRIA RS TR, BT TR R T
SIS, AHITE S T T VRRE T 2R
3.2 FREHEH

(1) “HWH & FEE R REFR - s TRk
o %> 85% 5.

(2) Eey TIAHZERE ., SR H SR & S
(ref SRR, SIS,

(3) BT T CREREEING ) AT e F
B ST

(4) WEREN « B T BRI ES &
FRIE . AN, RSEAATHIRN R R TRALUE
2, FoR e TR R B,

(5) ZHWATSE Bz T RERRTTSE gkl bty X & BALL
LGRS . IR, 1K, JERPRE. SATERTRSIT TR,
Ff = i it

(6) HEAIE R RS SRS, TIES, 3505577
BB H sk U, FIRHE IR BRI ERT BinlE
33 REMINAERE

THIIRE EAE PR HRA Y, S IE
SCHHE TARAEA LS

(1) ZHH SERETIR . SRR, &R Sam
GrZ3T (HSE WSS ), BRI SRR 55

(2) BESITReH", BESHESLBFRNEE, 5
HEEEE 224 RARTRHE R R,

(3) Hr SR R A

(4) XRZ H b I AR B R E . I s bR
HEg . R, PRI, GRS & RER R

148

T

e I B

(5) @z afrEpLE], Bk “RAREANELE R,
NEPEHRAETE . SRUTEAA RSB 0ER . RS — i)
TR, DI CSMERIGEA A T4 2 e DK

(6) WATTIRZ LR E A E, FrhFERAN
EAER LB R NN, BIEEFME %
DifE AR S L I A
3.4 EEH

(1) @3 7 ZHInE “AFRE, BRINE " 5
PErRE . HIE TRE " HIH AR SERRIEOE (%%
IEHVETING ), HOERIR A BRI M THE -

(2) fEZWIHHE ke, #1E RHTRITHBEE T 3 T
FEMETIE M, R AR ) A FIVFE 5 S

(3) #liE T (AT BB E TINE ), 1EWRER T
RENTRL, ZRmEHE R, TR0, NIT2IRIR R T
Il

(4) st ERIEI AT FTHNE &% ee, BigENL
IKEEF AT LRI HT, HERE EREse A F
#t=.
3.5

H

(93]

Y
(1) I H A e E A 675 H i TER « 4
FITTIEV S BRI, DIBEAE TARE . WRokbE TR, X&)
BRI i

(2) T H 2 T E N 7K B R % 5 W TR
L3RR G R A B T 2B (T TP, it
T,

(3) HIET (IRATE ANLARAT A B . HEEY S
BTN Yo IHHAERA T A E BTSSR A T 250
3.6 BRZEZEHE

THIRE SR BAEH . REE. eEET, Ak,
AL TR,

(1) I T M ES, BRI (EREEING).
CREEEEINE ) T (CEITHREETINE ).

(2) ZWIE BRSO
N a1 0% £ A2 o D e 3 e O N T35 L PR =
37 EEEHE
(1) BT OA INABRS IR, FTTRAMINA
(2) 41T (RUSEFRING ), WRESC RIS 250



T#2&E - Engineering Management

PR EE

(3) E7EEQQERYR, FEME, Zmiis.

(4) HE7 TKEE R, ABEE R AR T4
SRt T IRR,

(5) BRANEZHREFEERTL, NERREREEE
IR BEROAR R

4 “HmMBEESSEE
4.1 %% "Mfi—K” £FlEEENE

(1) FERRIL I AR 2 A5 0 B SR 0 &
Tk, MEFRREL R, TR H R E AT S,
TR T —EH g,

(2) “POfr—&" BRI L, WalAF%
HINEE A it R, fe L, HhiE. WEEE IS
VB AL R A R .

(3) “PRlFE— " AR RS TE Wk A
TR, FAEMRRETHE, EHEEL. S%H
PRARIAD, Rttt SR,

42 #i “FKiL, BifL” EEEE

(1) “Atfe, Bl BESHERA R, HEhast
R R EEASHE . IR A (B, Rk TRE
MIBRALRI G, FESRAHIIBOR TAFE A

(2) BRI ESSLAE A S S LML 5E
B, RdE TEBU LA R, BN T BB A

(3) EEIERIEFH AR R ERAEEE, D
IE Ad s, Lk EAE R PR ARES T,

4.3 BE “WRFES, BREER” TREEEERR
(1) HZUN A BT — 31051 5 A0 T B 200 R 7R I
A TEEr g “EHE" R TR,
(2) ZHAn—AT B 4L A H A K IRAER] . &SR
(AT AR — IR R R TRsEA ., BRE
PSR A TS, ST T ZIENA BRI, 1R
W fUSEiEfEE. A “OEBET R ra.

5 &£5RiE
TR I E AR C B S 19 (RIS | SRR
SR EHORE LIRS, AN TR,
T RIA R IR EE L AR, AR RS
18, AERNETTt kRS ARERER.
(3) E R IRA— MR R s A XU FE R (T
FNA o AT TEBHEEGES IS AN
(4) ZIIRAEE IR “— R EHEEA N EE,
NG “Gr Ity HBh “miEsE” e,
(5) “HimuhpiE, 24, #HE, EeR, B8
MR, BRI, ik ST B i
kg LR
R P
(1] Axush TR TS IRIST, (Erh RO, 2005 4, 75
BN
2] L TREIIEER, HERDH, 2005, HLEH
B] AT CGEETREREESIERdE (WHS) ) BB A

AW, RHEEM, 2013, TkBEA

( HEE 151 71)
36 BEIBELWITHE, ALTRRIFHITRM
#ll ERE

Fp 52 38 (O HLE HI B RENS N 1% TR E M e R
PR A RE RN, SEERHIEE A RES RN a i i
BFFITRE, it H A e R T R IS . e,
[EHEE s 7B THRER . Bl e BT e FRRER
FTHRIEE, NAZ ARSI, e — T TEA
AW TAEEHES TENE, T RshE—Grs i A Ak
P, HECRHTE AN TIERS, Rk TRE e
I LIEA TR, AEE S S 5rEs.

4 LERIE
TESBRHE TR @R i T 5 % . 3 TEb B i
T AR THURIR 5% % 2 5 S S ], Ml T
REBEUSNIRISET, eIl RS alIoe T 5 HE TRRS I
GERE THAEE TIRE G R, BEMITE R
SO W b TIEER A A R T TR o e
s,
SE 3k
[1] JAFE . @k TSN e RIREE T HD5 R 5T (7], 7
PEELR , 2017(1).

149



