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Abstract : With the continuous growth of the global economy and the international investment, the international EPC market is still full of
vitality. Although the transportation and logistics of construction materials plays an important role in the early stage of project development,
project implementation and project closure, Chinese enterprises generally lack effective measures to control the logistics cost of
international EPC projects, which leads to higher operating costs of Chinese enterprises. This will be crucial for Chinese enterprises to gain a

firm foothold in the international market and achieve long-term and stable development. Logistics cost control is the core of international

project logistics management, and also a key factor for enterprises to gain competitive advantage.
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