TIEBARMR -$F2% -F£8H-22048H4

AT I ERRIAMEI THEREE TIEENE

Analysis of Contract and Project Cost Management Under the Mode of Construction

Project Bidding

Shuang Zhou

R TR AR A E] B - i1db K7 430100
Wuhan Construction Engineering Group Co., Ltd., Wuhan, Hubei, 430100, China

 E:xTasioemas éﬁ#ﬂﬁﬁl#ﬁ%iﬁ ERBEFBEX TRAR AR TAZEMIATA E R, RRIER B 72420
B RETRGRZAB I, 2 AEYREANRBGERRE. L EERR B BEAFEXT, B & F & AR &N 2
B G FIASAT % T E %% yA&/\#ﬁ RIG R IAL 3T a) #AE AT AR R, LA BHRAEX T AR ERUR T4
B8 2R PR B AE 4G B R BEAT 44T, SF B s AR X R 09 R R T ik R AR

Abstract : For the bidding of construction projects, effective management of contract and project cost under the bidding mode is the most
basic work to ensure the reasonable and high quality of the project, which will directly affect the construction quality of the whole project.
Therefore, in the mode of bidding for construction projects, the problems existing in contract management and cost management should be
considered and analyzed in many aspects, and then targeted measures should be taken to solve them. This paper analyzes the problems of
contract management and project cost management under the mode of bidding, and puts forward corresponding methods and measures to

solve the problems.
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