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Abstract: Driven by the development of economy and society, the market competition of construction industry in China is fierce
gradually, which requires construction enterprises to attach importance to project budget management and carry out project cost control on
this basis to preserve competitive strength. This paper analyzes the role of project budget in construction project cost control, discusses the

present situation of project budget management in construction enterprises, and finally puts forward the construction project cost control

strategy based on project budget, hoping to play a reference role in the construction enterprise related cost control work.
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