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Abstract : Civil engineering construction is relatively complicated, involving a large number of mechanical equipment, materials, and
construction technicians of different professions. The orderly development of construction is inseparable from effective project
management. The common problems of project management at this stage are mainly related to the competence and quality of personnel,
design planning and on-site construction technical level, construction supervision intensity, etc. The construction unit needs to focus on
quality management, schedule management, cost management, contract management and responsibility implementation and other means
to achieve high-efficiency control over the whole process of construction, provide guarantee for the on-time, quality and quantity

completion of construction, and provide guarantee for enterprises to obtain more economic benefits.
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