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Abstract : The importance of engineering design in the whole project determines the importance of design management. Improving the
design management level is conducive to ensure the scientific and reasonable design results. The project management of large-scale
technical transformation project is a complex and systematic process. It is necessary to coordinate the use of original resources, consider the
existing production and engineering construction, promote the innovation of management mode in the transformation project technology,

and realize the economic and social benefits of the technical transformation project.
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