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Abstract ; Driving safety is the foundation of subway operation, the primary goal of subway operation, and the foundation of providing
quality service for passengers. Without safety, everything is zero. In recent years, with the development of the line network, the station
service team is expanding rapidly, and staff mobility is strong, followed by the "dilution" of personnel and business skills, which brings a
series of security risks. Business is the foundation of all operations in the station. Without good business, daily safe operations and

emergency operations will be impossible. Talking about security without business is absolutely empty talk. Therefore, only through

practical and effective business management means to improve staff's level of business, can tamp the foundation of security.
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