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[Abstract] With the rapid development of China's economy and society, the construction and
management of water conservancy and hydropower projects are becoming more and more
important. Therefore, in the actual work, improveing the corresponding management methods and
promoting the quality of water conservancy and hydropower projects have become a concern of all
parties. Based on the specific characteristics of water conservancy and hydropower project
construction and the factors affecting construction management, this paper discusses the measures
of project quality management, safety management and schedule management in order to help the
actual work.
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