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[ Abstract ] At the present stage, China's infrastructure construction process is accelerating, and the
industrial and civil construction is developing its own modern era, so the industrial and civil
construction in the current stage of the work obligation and construction responsibility is
increasingly heavier. In view of the above contents, this paper gives an overview of the project
management in the construction process, enumerates the importance and difficulties of the work one

by one, and puts forward corresponding countermeasures.
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