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[Abstract]Material purchase cost is an important factor affecting project cost control, so by
controlling the cost of material purchase, it will play a budgetary saving role on project funds, so that
funds can be used effectively and create more benefits. Therefore, this paper preliminarily discusses
how to carry out cost control in the project material purchase, and through the significance of cost
control, and then combined with the content of material cost control analysis, and provide

corresponding strategies for enterprises.
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