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[Abstract]The proper development of engineering projects is the driving force of national
development, but there are still problems in project cost management and cost control in China. The
paper first introduced the significance of implementing cost management and cost control, then
expressed the reasons for the impact of the project cost, and finally analyzed the project cost

management and cost control measures from three aspects, for the reference of the relevant people

Ganzhou, Jiangxi, 341000, China exchange.
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