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[Abstract]China's urban rail transit projects are gradually changing from non-specialization to
specialization and socialization, which has created a general contracting mode for subway projects.
No matter from the perspective of reducing the project cost or adapting to the needs of the market
economy in line with international standards, it is an inevitable trend for all-functional engineering
companies to implement the general contracting construction mode. From the perspective of the
construction side, the article summarizes the key points of subway construction management from
the aspects of production management, operation management, technology management, quality

management, safety management and green construction.
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