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[Abstract]in order to digest the risks brought by engineering quantity changes and price
fluctuations, EPC general contractors often include certain risk fees in the bid price, which will
inevitably lead tohigher bid price. How to give full play to EPC general contracting design and on the
basis of management advantages, realizing the further reduction of total construction investment and
truly improving quality and efficiency is a topic worthy of in-depth study in the process of project
contract management.
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