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[ Abstract] Construction cost control plays an important role in the implementation of engineering
construction projects. It is the important work of every construction enterprise to pay attention to
construction cost and maximize profit. The construction of overseas projects is different from that of
Chinese projects, with more and more complicated factors influencing the construction cost control.
Taking an overseas expressway project as an example, this paper studies the influencing factors of
construction cost in the construction process of such overseas project and the existing problems in
the management and control, and puts forward the measures and implementation methods of fine
management.
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