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Abstract: Through the construction of the business model canvas, the new retail business model is finan-
cially analyzed, and based on this, it is concluded that there are still some shortcomings in the implemen-
tation of the new retail business model. At the end of this article, the corresponding flaws in the perform-
ance of the new retail business model are proposed. There are suggestions for improvement.
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1. Introduction

1. 1 Research background
he national reform and opening poli-
cy has driven the rapid development
of China’s economy, which has also

changed consumer demand and intensified competi-

tion in the retail market. Jack Ma, the founder of
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the Alibaba Group, officially held the Computing
Conference 2016 in Yungi Town, Hangzhou, on
October 13, 2016, Putting forward the concept of
"new retail" has received widespread attention
from society. In terms of domestic policies, in No-

vember 2016, the State Council issued its opinions

on promoting the innovation and transformation of



4 Fl Finance

the physical retail industry. The opinions proposed
to establish a social and market—oriented data ap-
plication mechanism and encourage e — commerce
platforms to conditionally open data to physical re-
tail companies Resources and improve resource al-
location efficiency and management decision —
making level "*). Many factors have promoted the
rapid development of China’s retail format. The
new retail format will soon become the main driv-
ing force for expanding China’s retail industry ".
1. 2 Research significance

1. 2.1 Theoretical significance

The new retail business model has promoted the
implementation of supply — side structural re-
forms. The new retail business model created a
customer — oriented business model, which made
up for the slow response of the traditional business
model to the market, which is likely to cause un-
salable products.

1. 2. 2 Practical significance

(1) The development of new retail business models
meets the growing demand for high—quality prod-
ucts

The new retail model makes full use of the advan-
tages of each element in it and integrates and reor-
ganizes market resources so that the development
and promotion of corporate business models meet
the needs of most consumers.

(2)New retail business models promote the trans-
formation and upgrading of traditional business
models

The new retail business model has constructed a
diversified, intelligent, and convenient online and
offline integrated innovative business model.
(3)The development of new retail business models
integrates the two—way development of the tradi-
tional real economy and the new Internet environ-
ment.

The establishment of a new retail business model

is to combine the offline real economy and online

Internet retail methods, integrate the advantages
of both parties, complement each other, and carry
out reasonable allocation of resources, thereby
promoting the slow growth of China’s national e-
conomy.

1. 3 Research content and methods

Based on the business model element canvas mod-
el, this paper studies the relevant theoretical
knowledge of new retail and business models and
draws a new retail business model element canvas.
Through the nine major elements of the business
model canvas based on the financial perspective,
the new retail business model is analyzed one by
one. And use relevant financial data to calculate,
evaluate the pros and cons of the new retail busi-
ness model so as to provide suggestions for the
drawbacks of the new retail.

This article uses literature review, case analy-
sis, and comparative analysis to illustrate and ana-
lyze the new retail business model from the finan-
cial perspective.

2. Financial Analysis of New Retail Business
Model

2.1 New retail business model model

Based on the business model canvas first proposed
by Alexander Osterwalder in 2005, this article will
construct a business model canvas based on a fi-
nancial perspective and roughly divide the business
model canvas into nine elements. The nine ele-
ments are value proposition, investment capacity,
financing capacity, operating capacity, cash capaci-
ty, debt solvency, economic value — added, cost
structure, and income source. The above nine ele-
ments are the basis for forming a financial perspec-
tive business model canvas. On this basis, these
nine elements can be classified into three major
parts, namely value proposition, asset manage-
ment (investment management, financing manage-
ment, debt service management, operation man-

agement, cash management, and economic value
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added) and financial management (cost structure,
income source).

Based on the analysis of the above nine busi-
ness model canvas elements, different financial in-
dicators are formulated. The following is a finan-
cial analysis based on nine elements.

2. 2 Investment financial indicators

The investment of an enterprise includes the in-
vestment inside the enterprise and the investment
beyond the enterprise. The analysis of the invest-
ment indicators of an enterprise is to calculate the
proportion of the above— mentioned investments in
different directions in the total assets.

2. 3 Financing financial indicators

There are two main types of corporate financing,
one is debt financing, the other is equity financing,
and an analysis of the financial indicators of a com-
pany’s financing is to calculate the proportion of
the above two types of financing in the total liabil-
ities.

2. 4 Operating financial indicators

The operating financial index is a reflection of the
company’s operating conditions and is an index for
calculating the profits obtained by the company’s
operation of its inherent assets. It mainly calcu-
lates indicators such as total asset turnover rate,
accounts receivable turnover rate, inventory turn-
over rate, and sales growth rate.

2. 5 Debt service financial indicators

The financial indicator of solvency is an important
indicator of corporate financial management,
which refers to the ability of an enterprise to repay
when due. Its leading financial indicators are cur-
rent ratio, quick ratio, shareholders’ equity ratio,
asset—liability ratio.

2. 6 Economic value—added indicators

The financial strategy matrix integrates the theory
of sustainable growth and the theory of value crea-
tion. It uses the sales growth rate and the sustain-

able growth rate to divide the corporate strategic
24

layout into four quadrants. Each quadrant repre-
sents a unique type of enterprise: the first quad-
rant. It is a value—added cash shortage, that is,
EVA>0, sales growth rate > sustainable growth
rate; companies in the first quadrant generally
have a growth period. The second quadrant is val-
ue— added cash surplus, that is, EVA>>0, sales
growth rate <sustainable growth rate; companies
in the second quadrant are generally in the mature
period. The third quadrant is deductible cash sur-
plus, that is, EVA<T0, sales growth rate<sus-
tainable growth rate; the characteristics of enter-
prises in the third quadrant are that they have sur-
plus cash, but the enterprise itself has no ability to
create value. The fourth quadrant is the detrimen-
tal cash shortage, EVA<{0, sales growth rate>
sustainable growth rate; the companies in the
fourth quadrant are obviously in the recession peri-
od.

3. Countermeasures

Since the new retail business model was proposed
in 2016, it has been supported by many retail com-
panies. Although there are many advantages for
individual companies to implement the new retail
business model, the broad application of the new
retail model also highlights the shortcomings of
the development of the new retail model. The fol-
lowing are suggestions based on the shortcomings
highlighted in the implementation of new retail
business models by enterprises in recent years:
(1) Create an omnichannel, borderless model to
solve industrial logistics problems

Improve the integration of online, offline, and lo-
gistics to solve the shortcomings of the current
new retail model. 1. Retail companies further ex-
pand offline physical stores, use the Internet of
Things (IoT) and big data to distribute scientifi-
cally and reasonably in different regions, shorten
the distance of logistics distribution and reduce

waiting time. Second, the company actively ex-
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pands offline channels and promotes long — term
strategic partnerships and joint cooperation with
third —party logistics companies so that the goal of
omnichannel and borderless new retail can be real-
ized.

(2) Improve offline service satisfaction, improve
online product details push, and improve corporate
favorability

A good reputation will enable companies to gain
more popularity among consumers. At present,
most of the main consumers are the post—80s and
post — 90s groups. With the fast — paced pace of
life, these groups often choose retail stores ran-
domly. A good reputation will often make compa-
nies appear first among most options.

(3) Ensure safe payment technology and improve
the online payment environment

Consumers are paying more and more attention to
protecting personal rights and information, and
safeguarding consumers’ own legal rights and pro-
tecting consumer information security is also a ma-
jor issue that enterprises and the country must
consider while continuing to develop new retail
business models in the future. A safe protection
mechanism needs to be created to ensure that con-
sumer information leakage can be effectively pre-
vented in the process of taking advantage of the
convenience brought by new technologies and pro-

vide consumers with a safe shopping environment.

It requires progress made in terms of consumers,
enterprises, and the country.
4. Conclusion
This article first analyzes the background and re-
search significance of the new retail model. It con-
firms the research content of this article, using lit-
erature review, case analysis, and comparison to
analyze the new retail business model from the fi-
nancial perspective. Taking the business model
canvas composed of nine elements proposed by Al-
exander Osterwalder as a model, a new retail busi-
ness model canvas from a financial perspective is
constructed. And more systematic analysis of the
nine elements of the new retail business model can-
vas. Finally, based on the introduction of new re-
tail, it sorts out and summarizes the shortcomings
of new retail and puts forward corresponding coun-
termeasures and suggestions,
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