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Research on the Operation Mode of the "High-nest Intelligent Express Cabinet"
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[ Abstract ] With the rapid development of e-commerce platform, the express delivery market is
also more and more hot. As the last link ofthe distribution stage, in order to improve the efficiency of
logistics terminal distribution, the establishment of a variety of distribution modes, resulting in a
number of intelligent express delivery cabinet enterprises emerged as the times required. Taking
fengchao intelligent express cabinet as an example and combining the characteristics of the current
operation mode, this paper expounds the advantages and disadvantages of the "last kilometer"
distribution terminal, and finally puts forward some suggestions on the use of intelligent express
cabinet to provide reference for solving the problem ofterminal distribution.
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