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Talking About the Performance Management System of County Power Supply Enterprises
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[ Abstract ]With the deepening of the reform of the electric power system, the composition and
accounting methods of electricity prices will be further changed, the methods of electricity
transactions will be further changed, the business theory of the power side will be fully open to the
society, the above changes will have a very big impact on the county power supply enterprises on the
power side. The operation mode of county-level power supply enterprises will be changed from the
previous way of earning the price difference between electricity purchase and electricity sale to the
way of collecting "network fees" relying on enterprise assets, which is expected to significantly
reduce their expenditure and income, including reduced total income of power supply enterprises,
limited operating costs, and reduced welfare benefits of employees. At this point, in order to improve
the quality and efficiency of enterprises and ensure the maintenance and appreciation of state-owned
assets, it is particularly important to improve the management level in various fields and explore the
introduction of performance management system and other management tools.
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