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Research on the Development Path of Crowdsourcing Logistics Distribution Innovation Model
—Taking Heyuan City as an Example
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Abstract: This paper takes Heyuan City as an example to investigate the current situation of rural logistics, identify the main
problems in its logistics, and construct three rural crowdsourcing logistics distribution models suitable for Heyuan City based on the
actual situation, namely the B2C crowdsourcing model for agricultural product upstream services, the C2B crowdsourcing model for
express delivery downstream, and the short distance C2C crowdsourcing model. Based on the different needs of rural crowdsourcing
logistics in Heyuan City, different crowdsourcing models have been designed in the hope of promoting the development of rural
crowdsourcing logistics distribution models in Heyuan, and bringing certain breakthroughs or assistance to solve the bottleneck of the

“last mile” development of rural crowdsourcing logistics.
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