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Abstract: Infrastructure projects play an important role in the operation and development of hospitals. In order to promote the
orderly and strict implementation of infrastructure projects, the development of hospital logistics management work has become
a work content that needs to be paid attention to. Therefore, in order to ensure the effectiveness of infrastructure projects in this
situation, hospital logistics management personnel should strengthen their attention, understand the key points of internal control in
infrastructure projects, and comprehensively analyze the risk issues that exist in the internal control process of infrastructure projects,
based on the construction needs of infrastructure projects, hospital development goals, and other relevant conditions, reasonable
and effective prevention and control measures should be formulated to effectively avoid internal control risk issues in infrastructure
projects, fully ensure the quality of infrastructure project construction and promote the improvement of hospital development level.
This paper analyzes the internal control and risks of infrastructure projects in hospital logistics management, and proposes several

suggestions for reference.
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