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Abstract: This paper focuses on the control of maintenance costs in airlines. Taking L Airlines as an example, it first introduces the
basic situation and sources of maintenance costs of the enterprise. Then, it analyzes the problems in maintenance cost investment,
technical talent training, and aviation material management. Finally, it proposes solutions and compares the total costs before and after
control. According to the results, it can be seen that by reasonably reducing the frequency of deep maintenance, creating a technical

analysis team, and enriching system functions, compared to before optimization, the total maintenance cost after implementing control

strategies is significantly reduced, which is of great significance for the stable and efficient development of airlines.
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