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Abstract: In the current rapidly changing economic environment, enterprises are facing many challenges and opportunities, and

it is necessary to comprehensively optimize and innovate their management system. This paper will analyze the characteristics of

enterprise economic management under the new normal, identify the existing problems, and put forward a series of reform strategies,

including innovative management mode, data-driven decision-making, agile management, organizational structure optimization,

talent training and organizational culture construction. Through the implementation of these strategies, enterprises can better adapt to

the new normal and achieve sustainable development.
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