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Suggestions and Thoughts on the Risk Prevention and Control of Clean Material Management
in Rail Transit Enterprises
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Abstract: Through the comprehensive analysis of the problems existing in the rail transit enterprise material management and
honest risk points, clarify the rail transit enterprises to carry out the necessity of material management integrity risk prevention and
control, strengthen staff and family honest ideological education, improve the material management integrity risk prevention and
control system and process, enhance information level, enhance cross-departmental collaboration efficiency, establish overall linkage
mechanism to optimize inventory, strengthen outsourcing unit material management standardization and integrity materials clean risk

management countermeasures, provide reference for rail transit enterprise material management honest risk prevention and control.
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