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Abstract: Tobacco industry plays an important role in the development of modern economy and society. However, its supply
chain management faces diversified challenges, among which raw material procurement risk is one of them. In this paper, the
characteristics of tobacco supply chain and raw material procurement risks are analyzed in detail, including market, suppliers,
environment and quality risks. This paper probes into the problems existing in the purchasing risks of tobacco raw materials, such as
market fluctuation, supplier management and environmental change, and puts forward some solutions, such as establishing market
forecasting mechanism, supplier evaluation system, paying attention to environmental sustainability and establishing strict quality

control standards. To ensure the stability of tobacco supply chain and the sustainable development of business.
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