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Abstract: In this highly competitive business environment, cost control and performance management have become key elements
for the long-term and stable development of enterprises. Cost control aims to minimize waste of resources and increase efficiency,
while performance management is dedicated to ensuring that the objectives of the business are achieved and continuously improved.
Effective cost control can reduce the operating costs of enterprises, improve resource utilization efficiency, and thus enhance the
competitiveness and profitability of enterprises. At the same time, performance management plays a key role in cost control, and by
setting clear goals and performance indicators, monitoring and evaluating performance in real time, it helps enterprises adjust their

strategies and continuously improve.
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