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The Application of the Incentive Strategy of Compensation in the Human Resource
Management of State-owned Enterprises
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Abstract: President Xi Jinping stressed that enterprises are the foundation of our economic construction with distinctive
characteristics and the key support and support capacity for the Party to govern and rejuvenate the country. We must further strengthen
and improve them, constantly improve our leadership, organizational capacity and execution capacity, and promote the country’s
economic development in a more effective way. In the context of deepening the reform of state-owned enterprises, attracting talents
is both encouragement and requirement, which are the support for the growth of enterprises and fully play an important role in the
fierce competition. Therefore, attracting talents, selecting talents, retaining talents, cultivating a group of excellent staff team, in order
to achieve the long-term healthy development of the enterprise and the continuous improvement of economic benefits, has become an
important challenge facing the enterprise.With the continuous deepening of the domestic market economy, a large number of foreign
joint ventures, foreign investment and multinational enterprises compete to enter the country, which forces state-owned enterprises to
face a battle for talent. The talent reserve of state-owned enterprises is increasingly declining, which directly leads to the decline of
the overall competitiveness of state-owned enterprises and the lack of development momentum. As one of the important contents of
human resource management, compensation incentive plays an irreplaceable role in the human resource management of enterprises.
Therefore, accelerating the construction of an effective salary incentive system will certainly become one of the important issues of
deepening the reform of state-owned enterprises. Through practical cases, the paper discusses the existing problems and causes of the
current compensation system of state-owned enterprises, formulates a more meaningful optimization plan, and strives to bring some

reference to the same type of state-owned enterprises in the solution of employee compensation incentive.
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