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The Role of Flexible Management in Enterprise Economic Management
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Abstract: Starting from the concept and development of flexible management, this paper discusses the role of flexible management in
enterprise economic management, and analyzes the important role of flexible management in improving enterprise economic efficiency,

enhancing employees’ work enthusiasm, and improving enterprise competitiveness. At the same time, this paper analyzes the practical

effects of flexible management based on practical cases, providing new ideas and references for enterprise economic management.
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