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Abstract: The development of science and technology, the progress of The Times, people’s demand for intelligence is getting
higher and higher. Informatization represents the advanced productive forces of the present era. The change of times and the
revolutionary change one after another promote the development and progress of the world, and the current world is undergoing the
information revolution. In recent years, accompanied by the industrial revolution and continuous innovation, business has been the
rapid integration of changing information technology and information system with business revolution, organizational operation and
personal life. The rapid development of modern information technology such as computer and Internet has made the management and
operation of various contemporary organizations have more possibilities and opportunities for development. Of course, challenges
are also essential. And with the continuous upgrading of mobile phones, the second-hand mobile phone market is also gradually
rising. In order to promote the use of electronic equipment, the company announced the launch of two machine service. And this
paper discusses the industry positioning and development path of Huawei second-hand mobile phone, hoping to provide reference for

relevant personnel.
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