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Abstract: With the rapid development of market economy, enterprises are faced with various challenges such as technological
innovation, market competition, personnel flow and so on. How to effectively deal with these challenges has become the most critical
problem in enterprise operation and management. Flexible management, as an emerging management mode, has attracted more

and more attention and attention from enterprises. This paper will comprehensively discuss the concept, characteristics, function,

application and other aspects of flexible management.
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