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Abstract: With the acceleration of China’s economic development, the competition is extremely fierce. In order to build high-
quality projects to serve the society with the shortest time, the best design, the most economic investment, and the most reasonable
cost, engineering economics management and efficiency improvement have become the main methods for enterprises to strengthen
their social competitiveness. However, the process is vulnerable to many diversified factors, resulting in the benefits not meeting

expectations, or even bankruptcy, which needs to be solved urgently. The paper analyzes the possible problems and proposes
corresponding improvement measures, hoping to be helpful for improving the efficiency of the enterprise.
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