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Research and Practice of Planning and Budget Control Mode

—Taking Longitudinal Scientific Research Projects as an Example
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Abstract: The effective control of the planned budget is the top priority in the implementation of scientific research projects. The
paper constructs the planned budget control mode from four aspects: structural design, index selection, statistical analysis and result

application, which provides reference and reference for the refined management of the project budget and helps enterprises, scientific

research institutes and universities improve the quality and efficiency of the project budget management.
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