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Abstract: With the continuous development of China’s medical and health undertakings, the masses have put forward higher
demands for the service management level of hospitals. The medical services and medical quality provided by hospitals have become
the key to hospital management and an important indicator of the overall level of hospitals. Providing high level medical and health
services for patients is the ultimate goal of medical institutions. The purpose of this paper is to grasp the needs of patients in the
medical process by evaluating the reform of the service process of medical institutions and the corresponding patient satisfaction,
and to give corresponding countermeasures against the unreasonable medical treatment process and long waiting time existing in
the current public medical institutions; it is expected to provide some reference for the process reengineering based on the needs of

patients.
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