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Abstract: No matter the size of the enterprise, the core of its enterprise management is always production management, because

the quality of the enterprise production management directly determines the size of the enterprise production cost, directly affect the

amount of enterprise profits. Therefore, the enterprise production management can be said to be the focus of the whole enterprise and

even the group, is the focus of the key points, to implement scientific management of the whole process of production, so as to reduce

the production cost in each link, to enhance the product market competitiveness, improve the purpose of enterprise profits.
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