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Abstract: Taking the implementation of the three-year action plan as an opportunity, the merger and reorganization of state-
owned enterprises has ushered in a new climax. As one of the highlights of the reorganization—how to effectively and smoothly
implement the centralized procurement and integration of materials, this paper has carried out an example of the centralized
procurement and integration of materials in a state-owned mining enterprise. The research and analysis summarizes the challenges
faced by the centralized procurement and integration, and extracts the effective promotion measures for the centralized procurement
and integration, which provides a useful reference for the state-owned mining enterprises to successfully complete the centralized

procurement and integration of materials.
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