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Discussion on Small and Medium-sized Enterprise’s Simple Budget in Excel Spreadsheet
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Abstract: Preparation and execution of budget in Excel spreadsheet file, for small and medium-sized enterprises, is not only the

most cost-effective way, but also a convenient and simple one, which smoothly interfaces with enterprise financial processing, daily

operations and data, it’s convenient for the rapid preparation and effective implementation of the budget.
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**Einancial budget**

Sales quantity & amount budget
WE R RS WHH

Unit(Fifi): RMBART

season(Z=J¥ )
i (mE?

annual total (&

1 2 3 4itEH)

expectant sale qty (i HEHE) 100 150 200 180 630
expectant unit price (Fiit4EE 84} 200 200 200 200 800

sales amount (HELH) 20,000 30.000 40,000 36,000 126,000

expectant cash flowing inward (FlitHESHA)

last year trade debtor {5 Rz ik
£y 6,200 6,200
the first season (E1SE) 20,000 12,000 3,000 20,000
the second season (F2EE) 30,000 18,000 12,000 30,000
the third season (F3ZHE) 40,000 24,000 16,000 40,000
the fourth season (F4EE) 36,000 21,600 21,600
total cash flowing in (M&HAN) 18,200 26,000 36,000 37,600 117,800

expectant collection amt proportation to sale amt (%) it 2K &H# & HhH

60%
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**Financial budget**

Production budget (£ ~FiH)

season(Z )
item (JH ) 1

annual total

(2EHH)

expectant sale qty
GitHEE)

630

plus (fn)

expectant closing inventory
Rt BEERF) 15

20

total (/hil)

650

IESS Limgr o
expectant opening
inventory (FiTEIHNETR)

10

expectant product qty
Gt EE=)

155 198 182 640

proportion of closing stock qty to next season sale gty

1 0%
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**Financial budger**

Direct material consumption budget LRI EE A5
wmit(E47) - kilo-gram

season(ZEE ) annual total
item (JH ) 1 2 3 4 (2FaH)
expectant product gty { ¥t ~8) 105 155 193 182 &0
material gty per product ( Bfu=RHHE ) 10 10 10 10 10
consumption qty (EFEAEE 1,050 1,550 1,580 1,820‘ &40
plus:  expectant closing material qty 1 fil:
AR A ETEE ) 310 396 364 400 400
total {FiEH#EE ) 1,360 1,96 2,344 2,220 6,500
less: expectant opening qty (®h: FHEANMMEERE) BCO‘ 310 3% 364 300
expectant purchase gty (#it#EEME) 1,060 1,636 1,048 1,856 6,500
unit price per piece (S frHHHIE) 5 5 5 5 5
expectant purchase amt (FFitHERKKH) 3,300 8,180 9,740 9,280 32,500

expectant cash flowing outward (BMERBIHT)

last year trade creditor (_FERATIRER) 2,350 2,350
fist quarter (BRI ) 5,300 2,650 2,650 5,300
second quarter (5E27EFE) 8,180 1,080 4,000 5,180
third quarter (FE3EE) 9740 4,870 4,870 9740
fourth quarter (FH4FEE) 0280 4,640 4,640
total (&1ilb) 5.000 6.740 8.960 9,510 30,210

proportion of closing material gty to nextquarter consumption gty

20%

proportion of instant pavment to current purchase amt

50%
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**Financial budget**

Direct labour budget (A THRAHE)

Annual total

Season(E %) 1 2 3 4 (&FAHW)
expectant product qty (Fiit4: > 105 155 198 182 640
workhour per product (T-f/7 &) 10 10 10 10 10
total workhour (% T.i) 1050 1550 1980 1820 6400
labour cost per

workhour (B £ A\ T/ LK) 2 2 2 2 2
total labour cost(E A TRA) 2100 3100 3960 3640 12800
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**Financial budget**

Manufacturing overhead expenses budget (#|¥ % FHHE)

‘\‘ Annum total
Season(ZFE) 1 2 3 4 (BEFEHD

variable o/h expen (£33 2% fl)

indirect labor ([a]#: A1) 105 155 198 182 640
indrect material ClaJ#:41kD 105 155 198 182 640
repairs& maintenance T 210" 310" 39 " 364 " 1,280
water & electricity OKHL#) 105 155 198 182 640
subtotal 525 115 990 910 3,200
variable o/h exp.
fixed o/h expen. ([ EHIEHH)D Alloting ratio 0.5
fixed o/h exp.
repairs & maintenance (ZEf&ff7% 1,000 1,140 900 900 3,940 |Alloting ratio 1.5
depreciation (H7IH%) 1,000 1,000 1,000 1,000 4,000
administrator salary (##EA 5 T.1 200 200 200 200 800
insurance exp. ({RF%%) 75 85 110 190 460
property tax. (Fi#%) 100 100 100 100 400
subtotal (/i) 2,375 2,525 2,310 2,390 9,600
total (&3 2,900 3,300 3,300 3,300 12,800
less : depreciation (J%: #7/H)D 1,000 1,000 1,000 1,000 4,000

exp. Paid by cash (F&X %A 1,900 2,300 2,300 2,300 8,800
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**Financial budget**

Producing cost budget (47 RARE)

*® 6 £ ATME

expectant closing
expectant product  |inventory expectant sale qty
qty CHUt2E/ & CHUHHARES  |(Bl- ey EE D
640 20 630
unit cost CBRLALERA)
per Kilogram -
item C5HD or hour q(t}}%%;izlé cost(yuan) producing closing stock sale cost
CEBERTE D A (o) |cost CEF=RAD OWAREAE) C B A
direct material
CELEMED 5 10 50 32,000 1,000 31,500
direct
labor (E AT 2 10 20 12,800 400 12,600
variable o/v
exp. (| 1 10 5 3,200 100 3,150
fixed o/v exp.
Il e i) i 2% 2 10 15 9,600 300 9,450
total (&) 90 57,600 1,800 56,700

so, we can get belows (It 54n FEE) -
opening inv‘entory G EEAE
closing inve‘ntory GUIR AR

900
1,800
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